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Background 

This document presents an overview of HELCOM communication activities in 2013 as well as a summary 

plan for 2014. 

 

Action required 

The Meeting is invited to consider and approve the report. 
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Building awareness, raising visibility 
In many ways for HELCOM and its communication work, the zenith of not one year but several was the 

HELCOM Copenhagen Ministerial Meeting on 3 October 2013. For all the groups and sub-groups of 

HELCOM, many products were finalized and processes hastened in anticipation of the Meeting and creating 

an intense ‘buzz’ for the larger part of 2013.  

 

As intended, the great majority of HELCOM communication efforts were systematically aimed at raising 

visibility for the Ministerial Meeting, always stressing each process and achievement playing a part in major 

endorsements at the Meeting. The awareness raising had naturally started before 2013, during which all 

action intensified and several components were deployed, many simultaneously: 

 

The dedicated webpages (www.helcom.fi/Ministerial2013) opened early to offer easy access for 

keeping abreast of the proceedings of the negotiation process, as well as to anticipate the contents of the 

actual Declaration text. Moreover, the site provided background and historical overview; compiled the 

related Minutes of former meetings; and had new documents made available, whether as background or as 

part of the actual Declaration, as soon as available. 

A visual identity was created for the Meeting, a modern essential 

to make the event and its importance stand out, and to help perceive all 

the multiple pieces as connected to the Declaration. With few definite 

decisions to be announced on prior to the meeting, the challenge was to 

build up interest while keeping the main messages open-ended. 

Supporting PR items and visuals, such as an easy-to-use vignette/logo, an 

email signature, print flyer, poster wall, meeting folders, and afterwards, 

“Declaration highlights” brochure were designed and displayed, or 

disseminated when applicable. 

Throughout each month preceding the Ministerial Meeting, throughout the many meetings of 

HELCOM Heads of Delegation and major groups, the press releases and other PR efforts had a streamlined 

focus in further promoting the main issues of and leading to the Meeting, as well as the advancements on 

the Ministerial negotiations. Social media, namely Twitter and Facebook, was deployed and an event 

hashtag established (#HELCOM2013), to stimulate participation and comments on the Meeting day and 

successfully exceeding the physical boundaries of the Meeting venue.  

A gift poster/booklet, ‘Baltic Sea is on its way to recovery’, was produced in cooperation with a 

designer specializing in innovative ways to present complex data and concepts – ideal for attempting to 

summarize and attractively represent both HELCOM’s work in environmental policies, and the 100 years of 

monitoring the state of the Baltic marine environment. Another special product launched at the Ministerial 

Meeting was a video ‘Baltic Sea shipping visualized’, which simply but effectively presents the intensive 

traffic – and potential risks – within the Baltic, based on regularly compiled HELCOM AIS data. 

As expected, there was a peak in media coverage around the Ministerial Meeting, despite the 

prolongation of the Meeting schedule which eventually led to cancelling of the official press conference. 

Nevertheless, the media was able to get key interviews during breaks and the unexpectedness turns quite 

possibly only increased the interest.  

 

Launching a new website 
Careful preparations to update the HELCOM information management systems reached the first major 

milestone on 1 October 2013 upon the opening of the new HELCOM public website.  This is a major item 

since the website has long been at the heart of HELCOM communication, ensuring smooth access to all 

information as well as showcasing public image of the organization. A central structural change is to offer 

http://www.helcom.fi/Ministerial2013
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access through an action area or theme, such as wastewater, agriculture or shipping, rather than through 

HELCOM structures only. Despite some teething trouble upon the inception period, the feedback has 

continued to be mostly positive. 

 

Groundwork continued for modernizing the remaining parts of HELCOM information management systems 

as planned, including document creation and management, meeting registration and management, and the 

streamlining of database services. The current HELCOM map and data service was upgraded in 2013, 

making the overall viewing, downloading and searching for information more efficient to any interested 

user. 

 

New visual identity 
In 2013, seemingly small but far-reaching changes concerned the visual branding of HELCOM, with a 

subtext of more coherent HELCOM identity. HELCOM logo was updated to better reflect the present 

HELCOM constellation, with ten Contracting Parties. This allowed for finalizing the designs of presentation 

templates, visiting cards, email signatures, templates for documents and letters, as well as streamlining the 

use of typography. 

 

As penned down in the plans, PR gifts were ordered with great consideration and following eco-friendly 

values as much as possible. 

 

Publications and regular outlets 

Among the products launched just prior to or at the Ministerial Meeting are eight items in the HELCOM 

main publications series, Baltic Sea Environment Proceedings: 

 Thematic assessment of long-term changes in radioactivity in the Baltic Sea, 2007–2010 (BSEP No. 

135)  

 HELCOM core indicators. Final report of the HELCOM CORESET project (BSEP No. 136) 

 Climate change in the Baltic Sea area. HELCOM thematic assessment in 2013 (BSEP No. 137) 

 Red List of Baltic Sea underwater biotope, habitats and underwater complexes (BSEP No. 138) 

 Technical report on the HELCOM underwater biotope and habitat classification (HELCOM HUB) 

(BSEP No. 139) 

 HELCOM Red List of Baltic Sea species in danger of becoming extinct (BSEP No. 140) 

 Review of the Fifth Baltic Sea Pollution Load Compilation for the 2013 HELCOM Ministerial Meeting 

(BSEP No. 141) 

 Chemical munitions dumped in the Baltic Sea (BSEP No. 142)  

 

Moreover, a record amount of other major documents including reports, manuals and roadmaps were 

issued in 2013, to either be a part of, or have major contribution to the 2013 HELCOM Ministerial 

Declaration. Importantly, these also include the 2013 HELCOM Monitoring and Assessment Strategy, which 

incorporates the HELCOM Data and Information Strategy, standing close to the overall HELCOM 

communication’s key objective as a reliable access provider to information and data. 

 

In early 2013, the HELCOM Activities Report (BSEP No. 134) was re-shuffled into a new, lighter format, to 

offer more precise introductory summaries on all key HELCOM areas and successes of the year. The 

rationale behind was the modern standard that anyone more interested in any given topic or process can 

easily access more detailed information in the website. In addition, the last BSEP report of 2013 on 

chemical munitions dumped in the Baltic Sea (BSEP No. 142) was the first of the modernized BSEP layout, 

designed to be both smoother reading on screens, with 1 text column per page, and being still compatible 

for printing either by the reader or, if so decided, a publishing house. 
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This year, special attention was paid to strategic, more targeted distribution of all the printed products. As 

before, careful overall consideration applied in order to print less and publish more in electronic format 

only, for reasons both of environment and economy.  

 

Press releases and news still formed the backbone of HELCOM communications, providing steady and 

timely support and exposure for any key HELCOM process or accomplishment - also through social media. 

The regular follow-up is particularly important for slower burning and complex issues, with fewer occasions 

for any simplistic outcomes and catchy headlines for the mass media, such as the monitoring revision 

process and the continuing work on the core set of indicators. 

 

As usual, HELCOM staff published several articles during 2013, covering different aspects of the 

Commission’s field of work in international and specialized outlets. Wall calendar was again produced and 

distributed as a “season’s greeting” at the end of the year. 

 

A separate mention must be reserved for a Communication Assistant, supporting full time for several 

months in a variety of HELCOM communication tasks and greatly relieving the intense workload of a year 

with both Ministerial Meeting and new website. Her recruitment and internship was enabled through 

support from Helsinki University as well as Baltic Impulse, a 1-year cluster funded by EU Baltic Sea Region 

Programme 2007-2013, creating synergies for nine environmental projects in the region. 

 

Media relations  
A small-scale study by a Communication Assistant shed interesting light to perceptions of HELCOM in mass 

media. The analysis focused on media stories mentioning HELCOM within randomly selected months [17 

October 2012 – 17 January 2013] as well as immediately following the 2013 Ministerial Meeting – see 

Annex 1. 

 

Overall, regular coverage of HELCOM in mass media in 2013 seemed to experience no major changes in 

tone or volume, except for the expected peak during the Ministerial Meeting, as well as some intensified 

media attention in Finland and Poland around the Heads of Delegations (HOD 41/2013) meeting in June. 

The issue concerned pollution from fertilizer production facilities, which has been dealt with in several 

Meetings of HELCOM in 2012 and 2013 as a follow-up on the implementation of HELCOM Recommendation 

17/6. 

 

On the occasion of the well-established annual conference, Greener Agriculture for a Bluer Baltic Sea in 

August, HELCOM was happy to co-host a media event, to announce the winner WWF award for the Baltic 

Farmer of the Year. The regional concept of the Worldwide Fund for Nature was acknowledged in 

December with the first prize in EU CAP Communications Award 2013. 

 

Promotion in events and major meetings 
In 2013, several information sharing sessions were again arranged in the Secretariat for various delegations 

and groups, actively interested to learn more about HELCOM’s activities. In addition, the following events 

and conferences, among others, promoted HELCOM work, ranging from having key materials available or 

sending out brief heads-up flyers, to several square meters of exhibition space: 

 HELCOM-BONUS Stakeholder Conference, 4 March 2013. The days’ deliberations, also videoed and 

available live online, focused on future research on the Baltic Sea 

 NECA Stakeholder Conference ‘Baltic Sea – NECA’, 4 March 2013, shedded further light on the 

implementation of the Baltic Sea NECA - Nitrogen Oxide (NOx) Emission Control Area (ECA) – under 

Annex VI of the MARPOL Convention.  
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 XIV Baltic Sea Day International Environmental Forum, 21-22 March 2013 

 Baltic Sea Forum (St. Petersburg), 5–6 April 2013. HELCOM Baltic Sea Action Plan receives highest 

level political support 

 International Day of the Baltic Harbour Porpoise, 17 May 2013, bringing attention to Promotion to 

the critical situation of this threatened species 

 Greener Agriculture for a Bluer Baltic Sea in August, 27-28 August 2013. Close to 300 participants to 

discuss under the theme “Visions on nutrient management” 

 Baltic Sea Conference 2013 – Blue Growth, Sustainability and Water Industries, 3 October 2013; 

organized back-to-back with the HELCOM Ministerial Meeting 

 4th Annual Forum for EU Strategy for the Baltic sea Region, 11-12 November 2013. HELCOM Chair 

was an invited speaker to speak in a plenary session, along with networking village activities 

(HELCOM stand visited by the President of Lithuania Mrs. Dalia Grybauskaitė and EU Commissioner 

Johannes Hahn) and a workshop on agriculture  

 Stakeholder Conference “Fishing for space” 14 November 2013. Fisheries sector, aquaculture and 

harmonized planning of the marine area in focus. 

* * * 

Summary plan for 2014 

Since an extraordinary amount of meaningful processes either reached conclusion or were granted a new 

direction through the adoption of the 2013 Ministerial Declaration, the “post-Ministerial era” in 

communication carries on to highlight the outcomes based on those decisions. Another springboard for the 

year is the streamlining process regarding HELCOM’s focus and structures, hopefully made much smoother 

through solid communication support. 

There is a real reason to celebrate successes in 2014 since the year marks the 40th anniversary of HELCOM. 

This will be highlighted throughout the year, the main Jubilee Session to take place in connection to  the 

35th Annual Meeting of HELCOM in March. Special exhibition and other products will be put on display for 

all the guests. Coincidentally, UNEP is celebrating its 40th years also this year, and plans for synergies have 

already started in late 2013.  

Furthermore, in the 2014 Annual Meeting the Contracting Parties will be invited to consider a draft for a 

new HELCOM communication strategy. The outline aims to better reflect the current main priorities of 

HELCOM work and to support HELCOM’s key function as the provider of reliable and timely information, as 

well as set the general strategic direction for HELCOM internal and external communication.  

Unlike the past two years, the year 2014 will include less launches of major reports or outcomes, and more 

follow up on new developments in different HELCOM key areas starting up activities based on the decisions 

of the HELCOM Copenhagen Ministerial Meeting, which deserve continuous attention. Communication 

activities will assist in informing about these developments.  

Importantly, BASE project (Implementation of the Baltic Sea Action Plan in Russia) is expected to wrap up 

around mid-year and launch more reports covering outcomes concerning the intended three priority areas 

of the HELCOM BSAP: eutrophication, hazardous substances, and biodiversity and nature protection.  

The final testing of the upgraded document and meeting management continues, with the introduction 

now expected during 2nd quarter of 2014. Website can start fulfilling all its potential after connecting to the 

extranet and all its functionalities. 

In 2014, the process of a unified visual outlook of HELCOM products is planned to be finalized. For an 

attractive, convincing and consistent public image, most HELCOM products should better manifest the 

strong HELCOM identity. As per electronic products, Newsletter will be resurrected as an e-Bulletin, to issue 
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more in-depth stories on HELCOM working areas and complement the news items with a shorter format 

and more narrow scope. 

In HELCOM Secretariat’s home base in Helsinki, Finland, specialized journalist trainings on current and 

attractive Baltic Sea issues have been organized for a few years, through Baltic Sea Communicators’ 

Network. In 2013 the themes of the sessions covered food and climate change, naturally with a specific 

connection with the Baltic Sea, and the same successful format should be encouraged to be applied in 

other countries. Options for assistance and tools through HELCOM will be considered. 

Since the early 2000s the expansion of online communication has been fast. The use of electronic mails, 

internet and many web related applications still keep growing. An even more recent tendency is to 

communicate faster, shorter and “more mobile”, as the popularity of smart phones, tablets and micro blogs 

(e.g. Twitter) continues to increase. Some claim that the easy and pervasive access to cheaper electronics 

and the web and, for instance, the popularity of social media are all making the public at large more “PR-

savvy” and, potentially, more aware of the modern, short and clever style to communicate and more 

demanding as media consumers. All this will be in intensified focus in HELCOM communication. However, 

despite the changes in the overall communication landscape, older methods and formats will co-exist. 

 

 

 

 

Annex 1 – HELCOM and the media, excerpts from a presentation by Kinga Polynczuk, 16 December 2013 
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HELCOM IN THE NEWS

Chapter 2:

Number of hits in international news according to country 
(17 October 2012 – 17 January 2013)
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HELCOM is ... 
... a policy‐maker and relevant 
authority

“In addition, it (…) would align the EU policy with the HELCOM decision to reach a smolt
production level of 80 per cent so as to achieve Maximum Sustainable Yield by 2015 for Baltic 
salmon river stocks.”

United Kingdom

“We have scientific knowledge, an active monitoring and assessment program, political organizations 
in place such as HELCOM, and the countries have agreed upon targets to reduce nutrients in the Baltic 
Sea Action Plan.”

Germany

“Following modernization and enlargement of the Czajka plant, no sewage from Warsaw is left 
untreated and the process conforms even with the restrictive guidelines of the Baltic Marine 
Environment Protection Commission (HELCOM).”

Poland
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HELCOM is ... 
... a reliable data source 

“More than 400,000 ship movements per year registered 
by HELCOM.”

Germany

“Helsinki Commission: Less Ship Groundings in the Baltic”

Denmark

HELCOM is ... 
... unique

” Although most agreements are either bilateral or regional, 
a few are global in scope, most notably the 1992 Helsinki Convention, 
which promotes joint mechanisms to reduce trans‐boundary 
pollution impacts and to promote sustainable and equitable use.”

Switzerland
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HELCOM is ... 
... Baltic Sea Action Plan

“The results of the study will contribute to the Helsinki 
Commission’s (HELCOM) proposed action plan for the 
Baltic Sea.”

United States of America

“In a core of BONUS is a long‐term collaboration that 
supports the implementation of HELCOM’s Baltic Sea 
Action Plan and the European Marine Strategy 
Framework Directive and other national, regional and 
European policy developments.”

United Kingdom

in the news
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in the news

Environmental NGOs

HELCOM is an important 
intergovernmental forum.

Politicians

HELCOM is a 
platform in crisis.

in the news
Ministerial Declaration 2013

successful 
compromise

too vague

on the right 
track

procrastination

Environmental NGOsPoliticians
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in the news
nutrient reduction targets

UNREALISTIC! TOO SOFT!

Environmental NGOsFarmers

HELCOM AND SOCIAL MEDIA

Chapter 3:
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Social media glossary
Facebook – an online social networking service (1.1 
billion users worldwide as of May 2013)

Twitter – a micro‐blogging service allowing its users to 
share 140‐character messages (200 million active users 
as of February 2013)

(hashtag) – a metadata tag that helps to group messages 
according to the topic

#HELCOM2013
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Why social media matters?

“Social media’s added value is the opportunity 
to create ongoing conversations and dialogue 
with an audience in the “exchange of ideas and 

opinions” (Kent & Taylor, 1998, p. 325).” 

Thackeray R., Neiger B.L., Keller H. (2012). Integrating social media and social marketing: A four‐step process. Health 
Promotion Practice, 13 (2) , pp. 165‐168.

What is social media for?

communication

involvement

raising awareness

realization of the vision


